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Penelitian ini, dilatarbelakangi dari pentingnya suatu iklim komunikasi organ- 
isasi pada suatu perusahaan. Iklim komunikasi organisasi sangat mempengaruhi 
kualitas kerja dari para karyawan yang berada di bawah naungannya. Oleh karena itu 
iklim komunikasi organisasi pada suatu perusahaan perlu dibentuk atau dikem- 
bangkan. Sehingga dengan iklim komunikasi organisasi yang kondusif, para karya- 
wan dapat meningkatkan performa kerja yang lebih baik dan merasa termotivasi. 
Judul skripsi ini adalah “Iklim Komunikasi Organisasi Pada Grid Network Kompas 
Gramedia”. Penelitian ini bertujuan untuk mengetahui bagaimana iklim komunikasi 
organisasi yang ada pada Grid Network Kompas Gramedia. Paradigma yang 
digunakan adalah pos-positivistik, dengan pendekatan kualitatif. Penelitian ini 
menggunakan metode studi kasus, teknik pengumpulan data dengan wawancara 
mendalam, observasi, dan triangulasi sumber. Hasil penelitian menunjukkan bahwa 
iklim komunikasi organisasi pada Grid Network Kompas Gramedia memiliki sikap 
kekeluargaan, fleksibel (tidak kaku), terus bertahan sampai sekarang (terutama di ma- 
sa pandemi) dan mempunyai iklim komunikasi organisasi yang sudah lama diciptakan 
oleh pemimpinya yang sangat mengayomi karyawanya serta 5C Value yang menjadi 
sebuah keunikan tersendiri bagi Grid Network Kompas Gramedia. 
 
 






Organizational Communication Climate on Grid Network 
 Kompas Gramedia 
ABSTRACT 
By: Yunivera 
 This research is motivated by the importance of an organizational communication 
climate in a company. The organizational communication climate greatly affects the quality of 
work of the employees under its auspices. Therefore, the organizational communication 
climate in a company needs to be formed or developed. So that with a conducive 
organizational communication climate, employees can improve their work performance better 
and feel motivated. The title of this thesis is "Organizational Communication Climate on Grid 
Network Kompas Gramedia". This study aims to determine how the organizational 
communication climate that is on the Kompas Gramedia Grid Network. The paradigm used is 
positivistic, with a qualitative approach. This research uses a case study method, data 
collection techniques with in-depth interviews, observation, and triangulation of sources. The 
results showed that the organizational communication climate on the Kompas Gramedia Grid 
Network has a family attitude, is flexible (not rigid), continues to survive until now (especially 
during the pandemic) and has a climate of organizational communication that has long been 
created by its leaders who really care for its employees and 5C Value which is unique to the 
Kompas Gramedia Grid Network. 
 
 
Keywords: organizational communication, organizational communication climate, Kompas 






HALAMAN PERNYATAAN .......................................................................................................... 2 
HALAMAN PENGESAHAN ........................................................................................................... 4 
KATA PENGANTAR ...................................................................................................................... 5 
ABSTRAK ....................................................................................................................................... 7 
DAFTAR ISI .................................................................................................................................... 8 
DAFTAR BAGAN ......................................................................................................................... 12 
DAFTAR GAMBAR ...................................................................................................................... 13 
BAB I PENDAHULUAN .............................................................................................................. 14 
1.1 Latar Belakang ........................................................................................................... 14 
1.2 Rumusan Masalah ........................................................................................................ 6 
viii 
 
1.3 Pertanyaan Penelitian ................................................................................................... 7 
1.4 Tujuan Penelitian .......................................................................................................... 7 
1.5 Kegunaan Penelitian ..................................................................................................... 7 
1.5.1 Kegunaan Akademis ...................................................................................... 7 
1.5.2 Kegunaan Praktis........................................................................................... 8 
BAB II KERANGKA PEMIKIRAN .............................................................................................. 9 
2.1 Penelitian Terdahulu ..................................................................................................... 9 
2.2 Teori dan Konsep ....................................................................................................... 10 
2.2.1 Komunikasi Organisasi ............................................................................... 10 
2.2.2 Iklim Komunikasi Organisasi ...................................................................... 13 
2.3 Alur Penelitian ........................................................................................................... 20 
BAB III METODOLOGI PENELITIAN .................................................................................... 21 
3.1 Paradigma Penelitian .................................................................................................. 21 
3.2 Jenis dan Sifat Penelitian ............................................................................................ 22 
3.3 Metode Penelitian ....................................................................................................... 24 
3.4 Key Informan dan Informan ....................................................................................... 25 
3.5 Teknik Pengumpulan Data.......................................................................................... 26 
3.6 Keabsahan Data .......................................................................................................... 27 
viii 
 
3.7 Teknis Analisis Data................................................................................................... 28 
BAB IV SUBJEK DAN OBJEK PENELITIAN .......................................................................... 30 
4.1 Subjek dan Objek Penelitian ....................................................................................... 30 
4.1.1 Gambaran Umum Grid Network Kompas Gramedia .................................... 30 
4.1.2 Visi Misi dan Tujuan Grid Network ............................................................ 31 
4.1.3 Logo Perusahaan ......................................................................................... 31 
4.1.4 Sejarah dan Perkembangan Grid Network ................................................... 31 
4.1.5 Struktur Organisasi ...................................................................................... 33 
4.2 Hasil Penelitian .......................................................................................................... 34 
4.2.1 Komunikasi Organisasi Grid Network Kompas Gramedia ........................... 34 
4.2.2 Iklim Organisasi Komunikasi Grid Network ................................................ 36 
4.3 Pembahasan ................................................................................................................ 50 
4.3.1 Komunikasi Organisasi Grid Network ......................................................... 50 
4.3.2 Iklim Komunikasi Organisasi Grid Network ................................................ 52 
BAB V SIMPULAN DAN SARAN .............................................................................................. 63 
5.1 Simpulan .................................................................................................................................. 63 
5.2.1 Saran Akademis .......................................................................................... 64 
5.2.2 Saran Praktis ............................................................................................... 64 
DAFTAR PUSTAKA.................................................................................................................... 66 
viii 
 
LAMPIRAN A .............................................................................................................................. 67 
xii  
DAFTAR BAGAN 
Bagan 2. 1Alur Penelitian ........................................................................................................................ 20 
xiii  
DAFTAR GAMBAR 
Gambar 4. 1 Logo Grid Network ................................................................................................ 31 
Gambar 4. 2 Struktur Organisasi Grid Network ........................................................................................ 33 
